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Annual Report 2018

The Pūpū whakarongotāua is
one of Ngāti Kuri’s most treasured
taonga. It is our kaitiaki.

The pūpū (flax snail) is held in special
regard by Ngāti Kurī as a guardian. This status
is signified by its name – pūpū whakarongotauā, the
snail that listens for war parties. When the snail is
startled by human invaders who are quietly making
their way through the flax stands, it lets out a
high-pitched squeal, emanating from the rapid
rush of air from its body as it deflates and retracts.
The species is now endangered.
.
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Tēnā koutou e ngā uri
o Ngāti Kuri

1

In Saana Murray’s lament “Te Kōkota o Pārengarenga” she writes:
Maranga mai e te rangatahi e, pupuritia tō koutou mana kei ngaro noa te tauranga waka e, te onepu kōkota
o ngā tūpuna o Pārengarenga, o Ngāti Kuri. Arise, the younger generation, take hold of your heritage lest the
canoe’s landing place, the white sands of the ancestors of Pārengarenga, of Ngāti Kuri, disappear forever.

It is within this context that Ngāti Kuri’s journey is being shaped.
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Ruia Ruia
Opea Opea
Whiria Whiria
Tahia Tahia
Kia hemo ake te ka koa-koa
Kia herea mai ki te kauwau koroki
Kia tataki mai ki tana pūkoro whai koro
He kuaka mārangaranga
Kotahi te manu i tau atu ki te tāhu
Tau atu tau atu tau atu.

Ko te mea tuatahi e tuku ana i te reo whakamoemiti ki a Ihoa o Ngā Mano mō ngā
manaakitanga maha i uhia mai ki a tātou katoa ngā uri o Ngāti Kuri. Me mihi hoki ki
ō tātou tini mate, haere ngā mate, koutou te hunga mate ki a koutou, tātou
te hunga ora, ki a tātou. Kia ora tātou katoa.

Financial Overview
Although we are reporting on a 21-month period,
the annualised results reflect:

49 2.5
%$

growth in revenue

million going into our
communities via wages

• Start-up investment and activity in

50
We currently employ
around 50 people

Ngā Puna o Ngati Kuri.
• 36% increase in farming costs as we continue
to invest in people, land and infrastructure.
• Governance costs, 4% of revenue, are similar
to the previous reporting period.
• Finance costs are 11.6% of revenue, compared
to 18.3 % for the previous reporting period.
• Although the net surplus (-16%) is less than
the previous reporting period, this is reflective
of our trading realities.
The accounts recognise $8.1 Million of Treaty
Settlement assets that are being included at
cost. A full set of accounts will be available to
beneficiaries at the AGM. The audited accounts
are unmodified.
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Report from the Ngāti Kuri
Trust Board Chair
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On behalf of Ngāti Kuri,
I have the privilege of
providing an overview of
the activities of the Board
for the reporting period
October 2016 to June 2018.
As a result of the 2017 AGM, the
Board moved its reporting period
from October/September to
July/June. The reason for the
change is to harmonise all of our
businesses to a reporting period
that best suits their trading and
production activities.
Over this period, the Board has
been refining and evolving its
strategic direction. Our focus has
been on how we can build on the
following key issues:

Te Hononga
Ngāti Kuri / Te Hiku Iwi
As a function of the Treaty
Settlement, Te Hiku Iwi have chosen
to work together on Te Hiku Forest,
Te Oneroa a Tōhē Beach Board,
and Te Hiku Conservancy Board.
However, owing to the divisive
nature of treaty settlements and Te

• Community resilience

Hiku Iwi failing to crystallise their

• Shared prosperity

whanaungatanga, Ngāti Kuri has

• Mana motuhake/ Tino

withdrawn from the Beach Board

Rangatiratanga (absolute

and the Conservancy Board. After a

sovereignty).

hiatus of 12 months, Te Hiku Iwi are
revisiting this.

These themes are implicitly
powerful interplays. We should
be able to see this reflected in the
tactics we develop and execute
now, and in the future. As a Board,
we are conscious that the execution
will require significant diligence
and skills to succeed.

Ngāti Kuri / Auckland Museum
This relationship continues to
grow, led by Sheridan Waitai, Sandi
Ringham, Huia Murupaenga, with
support from Bruce Ngauma, Jerry
Norman, Wayne and Vonni Petera,
and Ngāti Kuri Kaumātua kaunihera.
To date, this has resulted in :

• Wananga at Waiora Marae,
26–28 October 2016, and 15–17
November 2017.
• Hui at Auckland Museum to
name Rimurimu, 25 May and
4 October 2018.
• Repatriation of Koiwi, 12 February
and 27 March 2018.
• Bioblitz Kapowairua, 25-27
March 2018.
• Ngātaki Schools regular skyping
connection with scientists from
the Museum.
• Loan of Rehua to Auckland
Museum in January 2018. Rehua’s
jawbone and teeth were recovered
from Te Paengarehia (Twighlight
Beach) in December 2004.
• Rangitāhua One Drop Campaign
for Global Sanctuary at Parliament
13 June 2018.
• Coordination and funding applications for multiple research projects
for Rangitāhua, Manawatāwhi and
Mainland.
• Te Hāpua and Ngātaki School
students visited the Auckland
Museum, September 2017.

Harry Burkhardt

Ngāti Kuri/Pou Taiao Environmental
Management Plan 2018

Ngāti Kuri / Northland
Sports Awards

Under the guidance of Sheridan

On 11 November 2017, Ngāti Kuri

Waitai, Walter Wells, Lillian Karaka,

hosted the Inaugural Northland

Pani Petera, Wayne and Vonni Petera,

Māori Sports Awards at Waitangi.

and Ngāti Kuri Kaumātua/Kuia,

After being in hiatus for six years,

the Management Plan captures

it was a privilege to lead out a

the cultural and environmental

celebration of Māori sporting success,

attributes that are Ngāti Kuri. It is a

with an ongoing commitment for

key document that requires local

others to lead over another eight

Ngāti Kuri / Rangitāhua

government to both acknowledge

years. A big thank you to Walter

and respond to. Thank you to all

Wells for facilitating this.

Ngāti Kuri continue to advocate
for the 620,000 square kilometre
marine protected area at Rangitāhu.
Though this initiative has been
written into the Labour and Green’s
individual policy documents, they
have yet to pass it into law. Global
environmental NGO’s continue to
support us in this initiative.

who have contributed.

Walter Wells was the guest of
PEW Foundation at The Ocean
Conference, United Nations, New
York in June 2017. We also launched
the Rangitāhua exhibition at Kā Uri
in November 2017, with the
support of PEW.
At the eleventh hour, we have
cancelled two trips to Rangitāhua
that we had been invited on; March
2017 and March 2018. This has been
the direct result of the Department
of Conservation not recognising
Ngāti Kuri’s manawhenua status at
Rangitāhua. This is a work in progress.

Ngāti Kuri / Te Kahu o Taonui
and Iwi Leaders Forum
We continue to articulate our
relationships alongside other Iwi in
a regional and a national context.
The current coalition government
is choosing not to engage with
Māori as Treaty Partners. Though
the conversation has changed, the
challenges and responsibilities for
the Board still remain live.
We will continue to pursue:
• The aspects that are enshrined
under Te Tiriti o Waitangi.
• Our rights and interest in water
as captured by WAI 2358, while
ensuring that we have water quality
and access at a catchment level.
We will continue to support:
• The recommendations of the
Climate Summit at Pipitea Marae,
24–25 March 2018.
• Constitutional transformation as
captured by Matike Mai Aotearoa.

Ngāti Kuri / Ngati Whatua o Orakei
On 14 May 2018, Ngāti Kuri,
alongside Ngāi Te Rangi, were
interveners supporting Ngāti Whātua
o Orakei at the Supreme Court.
The Court upheld Ngāti Whātua o
Orakei’s legal right to pursue their
manawhenua claims through the
judiciary process. This outcome is
establishing the place of tikanga in
the common law of New Zealand.
The Crown, government agencies
and local government will need
to rethink how they engage and
consult with Iwi and hapū.
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Ngāti Kuri / Te Hāpua and
Ngātaki schools
The Board, via the Commissioner,
provides oversight of the schools.
Recent ERO reviews have validated
the taitamariki–centric enquiry
model, underpinned by strong
teaching leadership. Maniakalani
have partnered with Te Hāpua for

It allows us to tell our own stories,

Te Haumihi

and reminds us of our reciprocating
responsibilities. It amplifies our role

This is 31,500 hectares of

of kaitiaki of Te Rerenga Wairua, and

environmental, cultural and economic

affirms our messages around

restoration. The area from Waitiki

Rangitāhua. It is the activation of

Landing north has unique

Saana Murray’s lament “…pupuritia

biodiversity value not found

tō koutou mana.”

anywhere else in New Zealand.
It also includes a 3,300-hectare

Kā Uri

the 2018 year. The recent retire-

working farm, two camp grounds
and plantation forests.

ment of Pat Conrad, and the internal

The Purchase of Ancient Kauri

appointment of Tracey Ashby as

Kingdom in December 2016 was

Interim Principal demonstrates the

the first roll-out of Te Ara Whānui

resilience of the platform that has

framework. Kā Uri is positioned as

Nearly 300,000 visitors per annum

been invested in.

the gateway that directs and informs

visit Te Rerenga Wairua with little

manuhiri of the spiritual journey north.

understanding of people and place.

Ngāti Kuri / Waiora and Te Hiku
o te Ika Marae

To June 2018

$200,000
Distributed to Ngāti Kuri Marae

Te Rerenga Wairua

In the Treaty Settlement, 72 hectares
at the Cape is returned to Ngāti
Kuri. The recalibration of Te Rerenga
Wairua as wāhi tapu at the end of a
spiritual journey becomes an implicit
proposition of connection. These
are the stories of Te Ara Wairua, its
importance to Iwi, our Polynesian

The Board has distributed $100,000
to each of the Marae over this
reporting period. We have included
a short report from both Marae in
this annual report.
Te Ara Whānui
The Board has developed a
multi-layered platform that allows
us to go from “ideas to action.”
Te Ara Whānui captures the attributes
that define us as tangatawhenua.

origins and blending into our
contemporary stories.

Te Urungi o Ngāti Kuri and
Ngāti Kuri business units
Ngāti Kuri Facilities Management
Services
Managed by Abbey Brown, this
business was set up to run current
and future contracts and infrastructure
development. It is important that
our people who are “the boots on
the ground“ are directly involved
with shaping and capturing these
opportunities. This will be the key
to the success of Te Haumihi.
Te Paki and Wharekapua farms
The Board would like to acknowledge
the contribution that Gary Christensen

Wharekapu a finishing farm. He is

Significant investment has gone into

played in transferring these farms

ensuring that the businesses are at

this site over a number of years.

into Iwi ownership, and then

optimal revenue streams and the

The avocado expansion is in line with

operationalising them; Wharekapua

stock sold is high-quality. His team

a five-year plan to remove all reed

in 2013 and Te Paki in 2015.

is using lambing and calving rates,

stock and replace with Hass. It is also

We were the recipient of over 30

plus live weight gains to measure

advancing 17 hectares that had been

years of experience that he had

performance. As with all large

partially developed.

gained at Te Paki. His passing in

farming operations, there is still

January 2018 was a huge loss to

significant investment required.

his whānau and Iwi.

The blueberry trial of 2 hectares is
the result of Te Urungi o Ngāti Kuri

Waimarama Orchards
Darcy Albert was employed in

being an investor in Miro LP and
partnering with a Miro LP investor. Miro

February 2018 as General Manager

Paul Tolladay and his team continue

LP is owned by 22 Māori entities, with

Farms – beef & sheep operations.

to manage the Avocado Orchard,

a plant-to-plate model, providing

Rex Munns is the Farm Manager at

Kiwifruit budwood and plants,

access to unique blueberry varieties

Wharekapua, and Herbie Subritzky,

native nursery, and beef finishing

and grower support infrastructure.

Te Paki, with both reporting to

operation. The land is currently

Darcy. Darcy’s focus has been on

being developed to plant more

Health & Safety, as well as pivoting

avocados, and a 2-hectare

Te Paki to a breeding farm, and

blueberry trial site.
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Ngāti Kuri Tourism

Financial Overview

Philip Sentch transferred Ancient

The Board has had a singular view
of building its financial success
through developing products and
services that reflect who we are,
tell our stories and deliver
uncompromising quality and
customer experience. Our success
will be predicated on attracting
and investing in people who wish
to work with us, and who share our
values and vision.

Kauri Kingdom from the previous
owner on 19 December 2016.
This is a 7-day-a-week business,
with a café, retail, and bespoked
furniture business under the one
roof. On 23 September 2017, we
officially welcomed Te Tapuwae o
te Waka to the site. As a Wananga
sitting under the korowai of New
Zealand Māori Arts and Crafts
Institute, Hemi Eruera is its Tumu.

Ngāti Kuri Tourism has tested a
food offering at Te Werahi during
the last summer season. We will be
repeating that this season with the
insights we have learnt.
This summer, Ngāti Kuri
Tourism will be testing some
accommodation experiences
to gain insights into consumer
preference, yield, and channels
to market.
Ngāti Kuri Tourism is currently
delivering a 19-week hospitality
course to 16 Taitamariki within
its facilities.

We present our financial results as
a reflection of those opportunities
we have worked hard for, secured
and managed astutely. We are
also conscious that many of our
traditional assets (fishing, forestry,
farming) may be sunset industries.
As a Board, we have a fiduciary
role to understand how we create
off-ramps which will allow us to
pivot these assets while reflecting
our values and principles.
Thank you to everyone who works
in our businesses.

To June 2018

$9,161,235

Total income compared to $3,508,256
for the September 2016 year.

$38,715,445
Total group equity

Also a big thank you to the Ngāti
Kuri Trust Board, Te Urungi o Ngāti
Kuri Board members and
administration team.

Ngā mihi

Harry Burkhardt
Chairman Ngāti Kuri Trust Board
Te Manawa o Ngāti Kuri

Ngāti Kuri Trust Board
2017 AGM summary
Chairman’s report

Reports for AGM

• The Chair confirmed that the
timeline for titles reverting back
to Ngāti Kuri would take a number
of years, as it is reliant of LINZ's
process. Moving organisations
back under tikanga Māori, and
refreshing the Ture Whenua Māori
Act at a national level, was also
discussed. The Chair acknowledged
that achieving these objectives
will be a progressive realisation.

• As kaitiaki of the whenua, Ngāti Kuri
has facilitated building a relationship
with 45 scientists, including from the
Auckland Museum, to help provide
effective management strategies to
protect our ecosystems, and to teach
our tamariki how to be kaitiaki
going forward.

• The Chair expressed the Board's
ongoing objective, including
land negotiation, of finding new
mechanisms to exercise Ngāti Kuri
Rangatiratanga, and how this is in
the context of a changing view of
management from the Department
of Conservation to marine and
coastal claims, foreshore, Houhora,
Rangitāhua and Hukatere.
• The matter of lands that are under
the management of Muriwhenua Inc
was raised. The Chair stated that
this is a governance matter for
Muriwhenua Inc.
• The question of how Ngāti Kuri
was addressing climate change
was raised. The Chair discussed
how Ngāti Kuri could make our
communities more resilient to
climate change now, and in the
future.

• The Chair advised that Kā Uri
(the Ancient Kauri Kingdom) will be
rebranded and positioned as a
strong Ngāti Kuri business.
• Rangitāhua – the health of inter-Iwi
relationships was raised, given the
recent lack of consultation, the
treatment by the Crown and DoC,
and the invitation by DoC to be part
of the party to Rangitāhua. The Chair
advised that this led into discussing
with Ministers the requirement of
respecting the mana of Ngāti Kuri.
As a result, the Ngāti Kuri Trust
Board's decision to retract from Te
Hiku Iwi leadership forums, until the
relationship is resolved, was agreed.
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Financial Report

General Business

Flight Path

The Consolidated Audited Financial
Summary was included in the Annual
Report, with the comprehensive
Audited Results available to
beneficiaries at the Ngāti Kuri office,
and copies provided at the AGM.

• Following a presentation by Ngātaki
School, a motion to support their
request for funding was supported
by the hui.

Te Ara Whānui was presented by
the Chair.

The audited financial report was
presented, received and adopted,
along with the decision to move
the Ngāti Kuri financial reporting
date from 30 September to 30 June
annually, to align with the farming
financial year.

• The Board were thanked for their
mahi to date with pest control
initatives.

Elections

• The Chair advised that although the
resource consent for a marine farm
is kept current, the concept has not
been developed any further to date.
The Board is open to future discussion
about how this initiative could be
materialised in the future.

The results of the 2017 elections
were presented, with the following
candidates be elected:

• It was advised that Equinor (then
called Statoil) have withdrawn from
their exploration mining proposal.

James Tattersall – Ngāti Kuri
Sheridan Waitai –Muriwhenua
Charlie Sucich – General

Marae Updates
Te Hiku o Te Ika Marae, led by
Chairperson Eliza Waenga, and
Waiora Marae, led by Chairperson
Karen Karaka, delivered presentations
regarding the activities and the
progress of the Maraes.

In closing, the Chair thanked
everyone for coming and being
a part of the hui.
Karakia: Lawrence Raharui
Meeting closed at 4.50 pm.

Ngāti Kuri Marae reports

Te Hiku O Te Ika Marae
Training & Courses

Waiora Marae
Ngātaki and Te Hāpua schools
regularly use the marae as a venue
for school events and Whakawhiti,
and Ora Pai have run successful
holiday programmes at the marae.
Resource Consents have been a
focus this year. We have identified
the need for continued discussion
around our local environment and
between different iwi groups.
The Te Mana o Te Wai hui held at
Waiora in September 2017, with
Tina Porou, provided a platform for
the conversation to take place.
The gardens continue to flourish
and wānanga, through Awanuiārangi,
continue to be run on the marae.
We have recently secured funding
through Te Mātāwai to run a Te Reo
programme for the next 11 months.
The charter was updated and
approved at our AGM this year.
A 10-year strategic plan has been
developed which includes the
rebuild of the marae complex.
Ngā mihi
Tracey Ashby
Chair

• 17 students enrolled in the
marae-based Forestry Landing
Operation level 2 & 3, with eight
graduating and five of those gaining
employment.
• 15 students graduated into the
H&S level 3 in August 2017, and two
students enrolled in the H&S level
4 ending December 2018
• Marae-based beekeeping courses
will start this year, targeting haukainga
beekeepers and others interested
in this business.
Haukainga Honey
Muriwhenua Incoporation offered
the marae the whenua for haukainga
beekeepers to place hives.
The marae trustees appointed
experienced beekeepers to form
a beekeeping subcommittee to
help organise the concessions with
haukainga. I would like to thank the
Beekeeping Subcommittee
for committing their time to this
kaupapa. We have nine haukainga
beekeepers using this whenua.
Te Hāpua Freedom Day
Army Cadets joined forces and
demonstrated an emergency
evacuation in Te Hāpua. There
were also presentations by:
• NZ Fire Services
• Scion
• No Frills Casket/Coffins
• Headstones presented by
Jeff Harris.
The day was enjoyed with a cooked
lunch donated and prepared by the
army cadets.

New Marae
The new marae section at Mareitu
has been surveyed. Manu Burkhardt
Mcrae has donated his time to
project manager this kaupapa. We
have applied for funding to start
this project. It is envisioned that
the completion of the new marae
will be two years. The trustees
appreciate Manu for putting himself
forward for this project.
Improvements to the Marae
• Water hoses replaced in kitchen,
wired the stove and repaired power
points
• Large gas bottles installed and
compliant
• Califonts installed in the showers
• Purchase of freezer, tea trolly,
heater any other appliances
• Repaired pillows and covering
mattresses
• Replaced ceiling and walls in the
wharehui.
Te Hiku O Te Ika Marae Trustees
would like to thank the Ngāti Kuri
Trust board for their $50,000 financial
contribution, Kahikatoa for their
$10,000 financial contribution, and
all whānau who have made a
contribution - there are too many
to acknowledge in this report.
We welcome our two new Trustees,
Lydia Wells and Sean Smith, into
the committee, and thank Audrey
Cook for her awesome work as
Trustee and Treasurer – she will
be missed.
Ngā Mihi
Eliza Waenga
Chair
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Ngāti Kuri Trust Board
2018 elections
In accordance with the
Ngāti Kuri Trust Board and
Te Manawa o Ngāti Kuri
Trust Constitution, the
following Trustees are to
step down this year:

11

Four nominations for the
General Electorate
• Harry Burkhardt
• Walter Wells
• Lillian Karaka
• John Kearns

General Electorate
• Harry Burkhardt
• Walter Wells
• Lillian Karaka
Muriwhenua Electorate
• Donna Smith
Ngāti Kuri Electorate
• Kahuipani Petera

At the close of nominations,
4.00 pm Friday 19 October, the
Trust Board had received eight nominations for this year’s elections:
Two nominations for the
Ngāti Kuri Electorate

Beneficiaries of the Ngāti Kuri Trust
Board and Te Manawa o Ngāti Kuri
Trust will be receiving voting
papers. You will be asked to vote
on the following basis:
• If you are a beneficiary registered in
the Ngāti Kuri Electorate, you will be
asked to vote for one candidate.
• If you are a beneficiary registered in
the Muriwhenua Electorate, you will
be asked to vote for one candidate.
• If you are a beneficiary registered
in the General Electorate, you will be
asked to vote for three candidates.
The Board would like to thank
the candidates who have put their
name forward for election.
Refreshing the membership of the
Ngāti Kuri Trust Board is a healthy,
evolutionary process.

• Kahuipani Petera
• Robert Bradley

We wish all candidates the very best
with this year’s election result.

Two nominations for the
Muriwhenua Electorate
• Donna Smith
• Muriel Masters

Ngāti Kuri Trust Board
2018 election candidates

To all registered Ngāti Kuri
voters, we trust that you will
take the time to read the
following candidate profiles,
and vote for those who you
think best represent your
values and vision for Ngāti Kuri
Iwi, hapū and whānau.

General Electorate

Lillian Karaka

Harry Burkhardt

Ko Pohurihanga te tangata
Ko Kohuroa te maunga
Ko Pokohururanaki te pā
Ko Pohotiare te Hapū
Ko Ngāti Kuri te Iwi

Harry has served on the Ngāti Kuri
Board since 2008, and Chairman
since 2010. Harry’s hapū affiliations are
Ngāti Waiora and Ngāti Murikahara.
Educated at Kaitaia Primary, Kaitaia
Intermediate, Kaitaia College, and the
University of Auckland, he has gone
on to establish Replas, a successful
plastics recycling and manufacturing
business with plants in New Zealand
and Australia.
He has extensive governance experience
in the health, agrarian and tourism
sectors. He is currently Chairman of
New Zealand Māori Arts and Crafts
Institute, the third most visited tourist
attraction in New Zealand; appointed
member of the Investment Advisory
Panel, providing independent oversight
of Primary Growth Partnerships; the
appointed Independent Chair for
Kainga Ora, a Tai Tokerau Social
Investment initiative; a trustee on the
A+ Trust, a Auckland Hospital charity;
and the President of Packaging New
Zealand, an advocacy body for
packaging manufacturers. He is also
Chairman of the Northland Economic
Advisory Board, a member of the
Māori Focus Forum for Police, and
the Commissioner for Te Hāpua and
Ngātaki Schools.
Harry believes it is important for him
to invest back into his Iwi, Ngāti Kuri.
"I have had the wonderful privilege to
work with, learn alongside and build
relationships with many people over
many years who selflessly give with
a passion for transformation. These
people are invariably altruistic, have
a strong moral compass, empathetic,
know who they are and have clarity of
purpose. It is those settings that will
amplify Ngāti Kuri.”

I remain passionately committed to
achieving positive outcomes for
Ngāti Kuri. Following a military career,
I completed a degree in education and
have worked in primary, secondary and
tertiary education, and seconded to
various academic boards. I understand
the value of creating and sustaining
strong, positive relationships with all
stakeholders, and most importantly
with whānau. I continue to work for
and support our Marae, maintaining
vibrancy and vitality within our local
rohe, and capturing opportunities for
whānau who live in national and
international communities. Education
for our taitamariki, from kohanga and
early childhood through to higher
education is my passion.
My vision for the future prosperity of
Ngāti Kuri is grounded in strong leadership that encourages and engenders
positive community responsiveness
in developing and moving Ngāti Kuri
aspirations forward.
My key areas of consideration are:
• A programme of cultural revitalisation
for Ngāti Kuri
• Establishing positive partnerships
with public and private organisations
that support our educational, social,
health and economic aspirations
• Developing understanding and
cooperation between social and
political groups for the advancement
of Ngāti Kuri aspirations
• Supporting the rights of Ngāti Kuri
whānau to economic self-determination
• Promote ecologically sustainable
development and care of our
natural environment.
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John Kearns

Walter Wells

Muriwhenua Electorate

Ko Kurahaupō te Waka
Ko Pōhurihanga te Tangata
Ko Kohuroa te Maunga
Ko Pārengarenga te Wahapū
Ko Te Hiku o Te Ika te marae
Ko Te Roe Mihi te Whare Tupuna
Ko Ngāti Kuri te iwi
Ko Te Ringa Maui te Hapu.
Tēnā tatou katoa,

The current Deputy Chairman, Walter
has served on the Ngāti Kuri Trust
Board since 2008. His hapū affiliations
are Te Mahoe and Patukirikiri. For the
past 28 years he has worked in Māori
Development both in the public and
private sectors.

Muriel Masters

I am 55 years old, the youngest son
of Julia Norman, whose father was
John Norman, eldest son of Henare
Norman. I was born in Auckland
and live on my wife’s Papakainga
on Takaparawha, Bastion Point. I am
married to Maeva and we have three
beautiful daughters and two mokopuna.
I was raised on our whānau built waka,
Kotahitanga, and sailed around the
world between 1976 and 1984.
I have been a Consumer Representative on the National Renal Transplant
Leadership Team since November
2014, a board member for Auckland
District Kidney Society since August
2016, and recently appointed to the
board of Kidney Health New Zealand.
I also helped form the NZ Transplant
Games Association and was a member
in the first NZ team to compete at the
1989 World Transplant Games in
Singapore. I have had a 30-year seagoing
career, working on a diverse range
of vessels in both the commercial and
private sectors. I currently run my own
shipbroker business, working with
clients in New Zealand and around
the world.
My vision is to provide better education,
work opportunities, housing and
health outcomes for all Ngāti Kuri.
I believe this is supported by good
governance at the board level, along
with effective strategic planning,
communication, consultation,
transparency and measurable
outcomes.

Walter has extensive Board
governance experience – a Ministerial
appointed member of the Northland
Community Response Forum where
he has been an ex officio government
member and a community representative
for the past nine years. The forum was
first established to respond to the
social pressures of the economic
downturn in 2008, and transitioned
into an Advisory forum to Ministers
concerning social and wellbeing
issues facing communities, and
an advocacy group for emerging
opportunities.
He is currently Chairman of Rugby
League Northland Zone, one of seven
Zones of New Zealand Rugby League.
He is also a Managing Director for
Taura Kaha, a company that provides
consultancy and professional advice
and services to government,
community and private sector.
He brings a high degree of working
knowledge of the machinery of
government and policy development
from 25+ years experience in the
public sector.
My vision for Ngāti Kuri is to; “change
the conversation”. For me this means
to create our own opportunities by
being in control of our decisions,
and not being controlled by the
decisions of others. This requires
durable leadership. I would like to
continue to be part of the leadership
team that promotes and supports
Ngāti Kuri self-determination.

For the past 11 years I have been
employed as a Probation Officer at
Kaitaia Community Corrections. Prior
to this, I was Deputy Registrar at the
Kaitaia District Court, and have worked
with the Justice Department for 18 years.
I have always been interested in the
progress of Ngāti Kuri and our rohe,
and would like to be more involved
in the future development.
The importance of my whakapapa,
Iwi, rohe, and the connection between
our people and the land is significant,
and I know that these taonga are
relevant not only to me and whānau,
but for the generations to come.
By being involved in this voyage,
I offer honesty, openness, respect and
integrity in working collaboratively
with the Board and stakeholders.
The reason why I have held back
from being more involved in the past
has been due to my inability to korero
te reo. I have decided that this is no
longer going to be an excuse. This is
an opportunity to do what I consider
needs to be done for our people
and whenua.
I am trustworthy, and when set a
task you can guarantee it will be
completed on time. I understand
that Board representatives must be
accountable, and the mahi undertaken
must be done with integrity.

Donna Smith

Ngāti Kuri Electorate

Kahuipani Petera

Tena Koutou e te Whānau Whanui
Ko Donna Smith nee Rollo taku ingoa
Ko Tapihana Rollo raua ko Mereana
Taukiri Rollo oku maatua
Ko Andrew Rollo ratau, Ko Paniwaka
Rollo nee TePaa, Ko Chube Neho,
Ko Mere Neho nee Moses oku
maatua tūpuna
No Awanui ahau.

Robert Bradley

Tena Koutou Katoa.

Ko Kurahaupo Te Waka
Ko Pohurihanga Te Tūpuna Rangatira
Ko Maieke Te Tūpuna Whaea
Ko Ngāti Kaha, Ngāti Kuri me Ngāti
Waiora Ngā Hapu
Ko Maunga Piko me Maunga Tohoraha
Ngā Maunga
Ko Parengarenga me Houhora Ngā
Wahapu
Ko Rehua me Whitirea Ngā Moana
Ko Waitanoni, Waimamaku me Te
Araiawa Ngā Awa
Ko Tiriranga, Mareitu, Urutekawa me
Houhora (Korakanui) Ngā Urupa
Ko Whangakea, Kapowairua, Te Hāpua,
Waiora me Pukenui Ngā Kainga Noho
Ko Ngāti Kuri Te Iwi.
Tēnā Koutou ko Robert Bradley
toku ingoa.

The knowledge that I bring to the
Board relates to fisheries, aquaculture,
and Ngāti Kuri whenua.

I am 49 years old and have been a
Ngāti Kuri Trust Board member for the
past few years.
My passion for our Iwi came from my
mother, Mere, who was one of several
people who were forerunners for what
Ngāti Kuri has today.
I believe that I still have far more to
give our Iwi, and I look to you, whānau,
providing me with the opportunity to
continue to serve our people.
Thank you for your consideration of
reappointing me to this prestigious
role as kaitiaki of our Iwi responsibilities.
Ngā mihi nui.

I am the eldest son of Jenny and
Graham (Crunch) Bradley. I have six
children and seven grandchildren.
My grandparents are Mereana Taukiri
(nee Subritzky) and Hone Te Hiko
Neho. My Ngāti Kuri ancestry goes
back to Te Rau Karora, Wiri Te Rau,
Paea Subritzky (nee Te Rau) and
William Subritzky.
My parents were historians in their
own right, and with their knowledge I
have taken a keen interest to continue the
work that they started. I have attended
and supported the outcomes of several
Iwi hui as we progressed towards the
settlement of our Treaty Claims in
2014. The return of Te Rerenga Wairua,
Te Paki Station, Land at Kapowairua
and Mokaikai were the highlights for
me. We now have the opportunity
to develop and build our future with
these assets.
I am a supporter of several community
projects and clubs, I manage two
successful, family-owned businesses,
and I believe that I have the experience,
passion and energy to represent your
interests on the Ngati Kuri Trust Board.
Kia ora koutou katoa.

My strength is to awhi, to manaaki
and to support projects within our
communities, especially our Marae
(Te Hiku o Te Ika and Wai Ora), and
our Kura (Te Hāpua and Ngātaki).
My aspiration for Ngāti Kuri is:
• To do my best to strengthen Ngāti
Kuri culture and heritage.
• To ensure that the assets of Ngāti
Kuri prosper and benefit our Iwi, hapū
and whānau.
• That Ngāti Kuri whānau protect their
moana and whenua for our future
generations to enjoy.
Thank you to everyone for your
support in this year's election.
Ngā Mihi Mahana kia koutou katoa.
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Ngāti Kuri
Financial Summary
The following pages provide a consolidated statement of financial
performance for Te Manawa o Ngāti Kuri Trust and its subsidiaries
for the reporting period ended June 2018. A full copy of the audited
accounts, prepared by PKF Francis Aickin, is available to
beneficiaries from the Ngāti Kuri Office on request.

PKF Francis Aickin Limited
Chartered Accountants

Independent auditor’s report to the readers of the summary financial statements
of Te Manawa o Ngāti Kuri and Group for the period ended 30 June 2018.

Opinion

Trustees’ Responsibilities for the Financial Statements

We have audited the summary financial statements

The Trustees are responsible on behalf of the Trust for

of Te Manawa o Ngāti Kuri & Group (the Trust) on

the preparation of the summary financial statements in

pages 17–22, which comprise the statement of financial

accordance with FRS-43: Summary Financial Statements.

position as at 30 June 2018, and the statement of
comprehensive revenue and expense, statement of
changes in equity and statement of cash flows for the
period then ended, a summary of significant accounting
policies derived from the audited financial statements
of the Trust.

Auditors’ Responsibility
Our responsibility is to express an opinion on whether
the summary financial statements are consistent, in all
material respects, with the audited financial statements
based on our procedures, which were conducted in

In our opinion, the accompanying summary financial

accordance with International Standard on Auditing

statements are consistent, in all material respects, with

(New Zealand) (ISA(NZ)) 810 (Revised), Engagements

the audited financial statements, in accordance with

to Report on Summary Financial Statements.

FRS-43: Summary Financial Statements issued by the
New Zealand Accounting Standards Board.
Summary Financial Statements

Other than in our capacity as auditor we have no
relationship with, or interests in, Te Manawa o Ngāti Kuri
and Group.

The summary financial statements do not contain all
the disclosures required by New Zealand equivalents
to Public Benefit Entities International Public Sector
Accounting Standards (PBE IPSAS). Reading the summary
financial statements and the auditor’s report thereon,
therefore, is not a substitute for reading the audited
financial statements and the auditor’s report thereon.
The Audited Financial Statements and
Our Report Theron
We expressed an unmodified opinion on the audited
financial statements in our report dated 29 October 2018.

PKF Francis Aickin Limited
Chartered Accountants
Kaitaia, New Zealand
29 October 2018
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Te Manawa o Ngāti Kuri Trust and subsidiaries
Consolidated and Parent Statement of Financial Performance
for the 21 months ended 30 June 2018

2018
$
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2016
$ 		

2018

2016

$

$

Te Manawa o Ngāti Kuri Trust and subsidiaries
Statement of Financial Position as at 30 June 2018

GROUP
June 2018
Sept 2016
Restated
Restated
$

$ 		

PARENT
June 2018

Sept 2016

$

$
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Te Manawa o Ngāti Kuri Trust and subsidiaries
Consolidated and Parent Statement of Movements in Equity
for the 21 months ended 30 June 2018
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GROUP 2016

GROUP 2016

PARENT 2016

PARENT 2018

Trust Capital

Retained
Reserves

Total Equity

$

$ 		

$

Te Manawa o Ngāti Kuri Trust and subsidiaries
Consolidated and Parent Statement of Cashflow
for the 21 months ended 30 June 2018

PARENT

GROUP
June 2018
$

Sept 2016
$ 		

June 2018

Sept 2016

$

$

Notes to the Financial Statements for the 21 months ended 30 June 2018

Statement of Accounting Policies
Reporting Entity 					
			
Te Manawa O Ngāti Kuri operates as a Trust. The financial
statements of Te Manawa O Ngāti Kuri are general purpose
financial statements which have been prepared according to
generally accepted accounting practice. The financial statements
of the group have been prepared in accordance with the
Financial Reporting Act 2013. Te Manawa O Ngāti Kuri Trust and
its subsidiaries are mandated Iwi Organisations and Iwi aquaculture
organisations. The trading subsidiaries are also involved in
farming activities.
Statement of Compliance and Basis of Preparation
The Financial Statements of Te Manawa O Ngāti Kuri Trust and its
subsidiaries have been prepared in accordance with Generally
Accepted Accepted Accounting Practice in New Zealand (NZ
GAAP), applying PBE Accounting Standards (PBE IPSAS) Reduced
Disclosure Regime as appropriate to public benefit entities that
qualify for Tier 2 reporting. The entity is considered to be a Public
Benefit Entity as it meets the criteria specified as "having primary
objective to provide goods and services for community or social
benefit and where any equity has been provided with a view to
supporting the primary objective rather than for financial return
to equity holders".
The entity qualifies for Tier 2 as the entity is not publicly accountable
and is not considered large and is below the expenditure threshold
of $30 million per year. The Group has taken advantage of all
applicable Reduced Disclosure concessions.
The accounting principles recognised as appropriate for the
measurement and reporting of the Statement of Comprehensive
Revenue & Expense and Statement of Financial Position on an
historical cost basis are followed by the company. The information
is presented in New Zealand dollars, and rounded to the nearest dollar.
Specific Accounting Policies
The following specific accounting policies which materially affect
the measurement of the Statement of Financial Performance and
Statement of Financial Position have been applied:
(a) Consolidated Financial Statements
The financial statements incorporate the financial statements of
the Parent and all subsidiaries (these are entities controlled by
the Parent and significant subsidiaries). Control is achieved where
the Parent has the power to govern the financial and operating
policies of an entity so as to obtain benefits from its activities.
All significant inter-company transactions are eliminated on
consolidation. Subsidiaries’ accounting policies are consistent
with the policies adopted by the Group. The results of subsidiaries
acquired or disposed of during the year are included in profit or
loss from the effective date of acquisition or up to the effective
date of disposal, as appropriate.
(b) Revenue recognition
Revenue is recognised to the extent that it is probable that the
economic benefit will flow to the entity and revenue can be
reliably measured. Revenue is measured at the fair value of the
consideration received. The following specific recognised criteria
must be met before revenue is recognised.
Revenue from non-exchange transactions.
Settlement Monies.
Settlement monies are recognised as revenue upon receipt.

Donations.
Donations are recognised as revenue upon receipt and include
donations from the general public, donations received for specific
programme or services or donations in-kind. Donations in-kind
include donations received of services, food, clothing, furniture
and volunteer time and is recognised in revenue and expense
when the service or good is received.
Services in-kind may be recognised as revenue but do not have
to be, including volunteer time, which has been recorded where
possible but has not been given a financial value in these
financial statements.
Grant Revenue.
Grant revenue includes grants given by other charitable
organisations, philanthropic organisations and businesses.
Grant revenue is recognised when the conditions attached to
the grant have been complied with. Where there are unfulfilled
conditions attaching to the grant, the amount relating to the
unfulfilled conditions is recognised as a liability and released to
revenue as the conditions are fulfilled.
Revenue from exchange transactions.
Operating Revenue.
Operating revenue consists of Beehive Concession and DOC
camp ground contract. Sales of services are recognised in the
period byreference to the stage of completion of the transaction
at the end of the reporting period.
Operating Lease Revenue.
Operating leases include the lease of the school land to the
Ministry of Education, ACE fishing quota, lease of the Waimarama
Orchard and the Wharekapua Farm. Revenue is recognised on a
straight line basis over the terms of the leases.
Rental Income.
Rental income is recognised as it is received.
Interest Revenue.
Interest revenue is recognised as it accrued, using the effective
interest method.
Dividend Revenue.
Dividend revenue is recognised when the right to receive
payment is established.
Other Revenue.
Management fees are recognised on a straight line basis.
Rebates are recognised on receipt. 			
				
(c) Monies received from the Office of Treaty Settlements and
Crown Forestry Rental Trust
All monies received from the Office of Treaty Settlements, Crown
Forestry Rental Trust and the Ministry of Justice are recognised
on a receipts basis.
(d) Expenses
Expenses have been classified on their business function.
(e) Livestock and other inventories
Livestock is valued at market values in accordance with the
terms of Section EC25 of the Income Taxes Act 2007. All other
inventories are valued at the lower of cost and net realisable
values, determined on a first-in first-out basis.
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(f) Accounts Receivable
Trade Receivables are recognised at estimated realisable value.
(g) Accounts payable
Trade payables are recognised at fair value and are classified as
current liabilities if payment is due within one year.
(h) Fixed assets
Fixed assets are recognised at Cost less aggregate depreciation.
Depreciation is calculated using the maximum rates permitted
by the Income Tax Act 2007. Gains and losses on disposal of fixed
assets are taken into account in determining the operating result
for the year.
Land & Buildings: 0-20% Straight Line.
Motor Vehicles: 8.5 - 25% Diminishing Vale.
Plant & Equipment: 7-67% Straight Line & Diminishing Vale.
Furniture & Fittings: 10.5-67% Straight Line & Diminishing Value.
Iwi Logo: 16.5% Straight Line.
(i) Income Tax
Income tax is accounted for using the taxes payable method.
The income tax expense recognised in the Statement of Financial
Performance is the estimated income tax payable in the current
year, adjusted for any differences between the estimated and
actual income tax payable in prior years.
(j) Financial Instruments
Financial assets and financial liabilities are recognised when the
entity becomes party to the contractual provisions of the financial
instrument. The entity derecognises a financial asset or, where
applicable, a part of a financial asset or part of a group of similar
financial assets when the rights to receive cash flows from the
asset have expired or are waived, or the entity has transferred its
rights to receive cash flows from the asset or has assumed an
obligation to pay the received cash flows in full without material
delay to a third party; and either;
• the entity has transferred substantially all the risks and rewards
of the asset; or
• the entity has neither transferred nor retained substantially all
the risks and rewards of the asset, but has transferred control of
the asset.
Financial Asset.
Financial assets within the scope of NFP PBE IPSAS 29 Financial
Instruments: Recognition and Measurement are classified as
financial assets at fair value through surplus or deficit, loans and
receivables, held-to-maturity investments or available-for-sale
financial assets. The classifications of the financial assets are
determined at initial recognition.
The category determines subsequent measurement and whether
any resulting income and expense is recognised in surplus or
deficit or in other comprehensive revenue and expenses. The
entity's financial assets are classified as financial assets at fair
value through surplus or deficit, loans and receivables or as
available for sale of financial assets. The entity's financial assets
include cash and bank balances, accounts receivable, income
tax receivable, GST receivable, accrued income, accrued interest,
term deposits and investments. All financial assets except for
those at fair value through surplus or deficit are subject to review
for impairment at least once each reporting date. Financial assets
are impaired when there is any objective evidence that a financial
asset or group of financial assets is impaired. Different criteria to
determine impairment are applied for each category of financial
asset, which are described below.

Financial Assets at Fair Value Through Surplus or Deficit.
Financial assets at fair value through surplus or deficit include
items that are either classified as held for trading or that meet
certain conditions and are designated at fair value through surplus
or deficit upon initial recognition. The entity's investment in
shares fall into this category of financial instruments.
Loans and Receivables.
Loans and receivables are non derivative financial assets with
fixed or determinable payments that are not quoted in an active
market. After initial recognition, these are measured at amortised
cost using the effective interest method, less any allowance
for impairment. The entity's cash and bank balances, accounts
receivable, income tax receivable, GST receivable, accrued
income accrued interest and term deposits fall into this category
of financial instruments.
Impairment of Financial Assets.
The entity assesses at the end of each reporting date whether
there is objective evidence that a financial asset or a group of
financial assets is impaired. A financial asset or group of financial
assets is impaired and impairment losses are incurred if there
is objective evidence of impairment as a result of one or more
events that occur after the original recognition of the asset (a
"loss event") and that loss event is an impact on the estimated
future cash flows of the financial asset or the group of financial
assets that can be reliably estimated.
Financial Liabilities.
The entity's financial liabilities include bank overdrafts, payables
and accruals, term liabilities, GST payable and hire purchase
liabilities. All financial liabilities are initially recognised at fair value
and measured subsequently at amortised cost using the
effective interest method.
(k) Quota shares
Quota shares are treated as an asset with an indefinite life, as
the shares are issued under the Quota Management System,
which is based on the concept of property rights in individual
transferable quota. Quota shares purchased are recorded at cost.
Quota shares are not amortised and are carried at cost less any
accumulated impairment losses.
Impairment losses are recognised whenever the carrying amount
of an asset exceeds its recoverable amount. Quota shares are
tested for impairment annually or whenever there is an indication
of impairment on an individual basis or at a cash- generating
unit level. The indefinite life assessment is reviewed annually to
determine whether it continues to be supportable.
(l) Goods and Services Taxation (GST)
Revenues and expenses have been recognised in the financial
statements exclusive of GST except that irrecoverable GST input
tax has been recognised in association with the expense to
which it relates. All items in the Statement of Financial Position
are stated exclusive of GST except for receivables and payables
which are stated inclusive of GST.
(m) Changes in Accounting Policies
The organisation has changed their accounting policy for the
valuation of land and builidings from revaluation method to the
cost method. Due to the nature of the Iwi, they are unlikely to
sell any land and buildings and therefore consider cost method
to be more relevant to them. There have been no other changes
in accounting policies. All other policies have been applied on a
basis consistent with those from previous financial statement.
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Please join us as we report on our progress over the past 21 months.
The Annual General Meeting is an opportunity for you to ask the Board questions
about its activities for the reporting period.

10.00 am start – whakamoemiti / mihimihi
Apologies
Ngá whakamaharatanga ki a rátou má
Confirmation of previous minutes
Matters arising from the minutes
Chairman's report
Financial report
Announcement of election results
General business
2.00 pm close – whakamoemiti

The 2018 Ngāti Kuri Annual
General Meeting will be held at
10.00am, Saturday 8 December
2018, at the Te Hiku o Te Ika
Marae, Te Hāpua.
A light lunch and refreshments
will be provided.

Whakamaharatanga
October 2016 – June 2018

The Ngāti Kuri Trust Board

2016

August

offer condolences to all

October

Ngāti Kuri who have had

Kate Edwards (Petera)
Hera Te Hau
Loda Witana Subritzky

Glen Campell
Jim Clark
Tupu Campell

bereavements over the
21-month period. This list of
obituaries is derived from
who is acknowledged at
the Ngāti Kuri Trust Board
meetings.

2017
February
John Roberts
Rapata Roberts
Dolly Tahitahi
Timoti Hetaraka
Kingi Ihaka
Edward Waenga
March
Gerald (Sambo) Te Paa
Jessica Murray
May
Beau St George
Phil Cross
Jimmy Kapa
Pa Tate
Chevy Mete
Gail Wells
June
Eliza Manuel
Teti Wiki
Sid Hobson
July
Arthur Subritzky (Jnr)
Wayne Leef
Dennis Herewini
Max Walker
Rapata Pene (unveiling)

September
Mary Peterson
Nettie Smith (Nee Norman)
Brian (Bosh) Smith
Mereraina Uruamo
Yvonne Tauariki
Kupa Rawhiti
October
Te Paina Herewini
Haki Silva
Hangarau Pene
November
Robert Tamati’s mokopuna
Nuku Aldridge
December
Grant Holmes
Chris Murray
Pihopa Kingi

2018
February
Gary Christensen
Francis Lazarus
Boroughdale Everitt
William Karena
Sadler Petera
Hangarau Pene
Puri Hoey

March
Wayne Te Tai
Billy Covich
Dickie Motu
Annie Murray
Kaeo Awarau
Tausili Sione
Dr Bruce Gregory
April
Thomas (Crunch) Graeme
Bradley
Lillian Walker
James Subritzky
May
Kowhai Murray
Dave Bratton
Tom Norman
Alan Petera
June
John Reardon
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Pūpū whakarongotāua are
indicators of the health of habitats
and seasonal changes.
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Ngāti Kuri Trust Board Incorporated
Te Manawa o Ngáti Kuri Trust
5399 Main Road, Ngātaki
Kaitaia, RD4

www.ngatikuri.iwi.nz

